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Synopsis

Moving into a library management position can feel like a daunting and solitary pursuit. Graduate
school courses in management are expensive and often hard to find, and even having a mentor at
hand is no guarantee of a successful transition. To help library managers improve their skills and
acumen, renowned speaker and trainer Hakala-Ausperk presents a handy self-study guide to the
dynamic role of being a boss. Organized in 52 modules, designed to cover a year of weekly
sessions but easily adaptable for any pace, this workbook Covers major management topics such
as success with stakeholders, staffing, customer service, planning, funding, leadership, and more
Offers an inexpensive alternative to seminars and classroom instruction Requires an investment of
as little as an hour per week, and is completely self-paced Includes challenging questions and
exercises, and a Web-based template to record learning progress Suitable for all levels of
management, from first-line supervisors to library directors, this book lays out a clear path to

learning the essentials of being a great boss.

Book Information

Series: ALA Guides for the Busy Librarian

Paperback: 252 pages

Publisher: Amer Library Assn Editions (January 3, 2011)

Language: English

ISBN-10: 0838910688

ISBN-13: 978-0838910689

Product Dimensions: 8.5 x 0.5 x 11 inches

Shipping Weight: 1.2 pounds (View shipping rates and policies)

Average Customer Review: Be the first to review this item

Best Sellers Rank: #790,066 in Books (See Top 100 in Books) #304 inA Books > Politics & Social
Sciences > Social Sciences > Library & Information Science > Library Management #408

inA Books > Textbooks > Humanities > Library & Information Science #726 inA Books > Business

& Money > Management & Leadership > Management Science

Download to continue reading...

Be a Great Boss (Ala Guides for the Busy Librarian) Event Planning: Plan Events Like a
Professional, Impress Your Clients and be Your Own Boss in 12 Simple Steps (event planning,
experience, organise, manage, ... be your own boss, work from home Book 4) Outsource Smart: Be

Your Own Boss . . . Without Letting Your Business Become the Boss of You Good Boss, Bad Boss:


http://overanswer.com/en-us/read-book/ln1AD/be-a-great-boss-ala-guides-for-the-busy-librarian.pdf?r=TR9JfHV7gRql%2FU6vNi8LEIgLFQyUf7dHr%2FxoUWjqe%2Bs%3D

How to Be the Best... and Learn from the Worst The Toddler's Busy Book: 365 Creative Games and
Activities to Keep Your 1 1/2- to 3-Year-Old Busy My Disney Busy Bag: Traveling With Children by
Plane/8 Crayons/My Trip Blank Book/Write on Wipe Off World Map/Erasable Pen/Mickey
Storybook/2 Disney (My Disney Busy Bag Series) My Disney Busy Bag: Traveling With Children by
Car/4 Colored Pencils/Blank Book/Wipe-Off U.S. Map/Erasable Pen/Cassette/Sewing
Cards//Activity Cards (My Disney Busy Bag Series) Richard Scarry’s Busy, Busy World Busy Airport
(Busy Books) Japanese for Busy People |: Romanized Version 1 CD attached (Japanese for Busy
People Series) Busy Barnyard (A Busy Book) Busy Pandas (A Busy Book) Busy Piggies (A Busy
Book) Busy Horsies (A Busy Book) Busy Chickens (A Busy Book) Busy Builders, Busy Week!
Japanese for Busy People | (Japanese for Busy People)(Revised Edition) (Vol 1) Japanese for Busy
People Ill: CDs (Japanese for Busy People Series) (Pt.3) My Librarian Is a Camel: How Books Are
Brought to Children Around the World The Librarian Who Measured the Earth

Dmca


http://overanswer.com/en-us/dmca

